Sandy City Police
Department
Crime Prevention
Unit

A Business Watch enables individual businesses to take an active part in
preventing and reducing crime on business premises through sharing
information, raising awareness and training employees how to recognize
criminal activity.
Provided in this handbook is information for business owners and managers
to train employees how to recognize and report suspicious activities to the
Sandy City Police department.
The Business Watch program offers free training to merchants and their
employees. Training is conducted at a Sandy City facility or your location
upon request

Mission Statement
Our goal is to encourage the Sandy City business
community to take proactive measures to minimize
the threat of crime. This is accomplished through
training and building relationships with
surrounding businesses and the Sandy City Police
Department Crime Prevention Unit.
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What is suspicious activity?
Disguises used by store or bank robbers
o Baseball hat
o Sunglasses (they can be easily removed and hidden)
o Ski type masks
Loitering
Cars or people frequenting the area
Trust your instincts

Reporting a Crime
If you know that a crime is occurring, or suspect that something suspicious or dangerous
is going on, if potential trouble exists, or if someone has been hurt, do the following:
Determine whether or not the situation is an emergency. An emergency requires an
immediate response from the police department or fire/medical personnel. Immediately
call 911.
If the situation is not an emergency, do not tie up the 911-telephone system. Call
dispatch directly at 801-799-3000. If you are in doubt, don’t bother trying to figure it
out. Just dial 911.
When you first dial 911 or dispatch directly, be prepared to give the operator your name,
the address of occurrence, and your phone number should the line be disconnected.
Remember that the dispatcher is using a computer, so even though they continue talking
to you on the phone, help is being sent simultaneously.
What, when, where, and who are the most important items that you will need to relay to
the dispatcher.
What is happening?
• Be as specific as possible.
• Try to answer the dispatcher’s questions as best you can.
• If you don’t know the answer, tell the dispatcher that you just do not know.
When did it happen?
• Is this situation occurring now?
• Is something about to happen?
• How long ago did it occur?
Where is it happening?
• Give a specific address or directions.
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Who is involved?
• Give descriptions of the victims and the suspects as accurately as you can.
• Try to write down and remember as many details as you can.
By making the effort to report criminal activity correctly, you are making your place of
employment, as well as the businesses around you, a safer place.

Suspect Identification
Being able to provide police with an accurate description of a suspect is often times one
of the most crucial things that a witness can do. A good suspect description will be
invaluable information throughout any police investigation, helping police to capture the
criminal initially to ultimately getting a conviction in court.
The most important features to identify are:
• Gender,
• Race,
• Height,
• Weight,
• Approximate age,
• Hair color,
• Eye color,
• Clothing,
• Shoes,
• Scars, marks or tattoos.
• Voice

Work from top to bottom, making mental notes of all of the following items when
viewing a suspect. Write down this information as soon as you can after an incident.
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Vehicle Identification
Being able to provide police with an accurate vehicle description could make the
difference between a crook getting away and being apprehended. A description like,
“They’re in a four door white car” just doesn’t provide police with enough information to
find the bad guys. Familiarize yourself with these descriptive characteristics and use
them when identifying a suspect vehicle to police. Practice identifying cars when you are
out and about. Most cars have the make and model printed somewhere near the trunk
area. While you are driving to and from work, learn the different types and body styles
of the cars you see so that you can be an expert witness when it counts.

• Make
Chevy, Ford, Mercury, Dodge, BM, Plymouth, Saturn, Buick, Oldsmobile,
Chrysler, Cadillac, Honda, Kia, Nissan, Toyota, Isuzu, Mazda, Acura, Infinity,
Lexus, BMW, Volkswagen, Volvo, Mercedes, Foreign or Domestic.

• Kind
o Car – two or four door, sports car, hatchback, convertible.
o Truck – small pickup, large pickup, flatbed, boxed cargo truck, extended
or king cab, dual rear wheels, pulling a trailer or camper.
o Motorcycle – bullet bike, street bike, off-road, small or large, domestic or
foreign.
o SUV – hard top or convertible, off-road, rear spare tire, two or four door,
and top rack.
o Van – panel van, custom van, rear and side windows, company van
(company logo and writing on side).

Truck
Car

SUV

Motorcycle

Van

• Other
o Any identifying bumper stickers, dents, scratches, broken windows, etc.?
o Was the vehicle damaged in any way?
o Was the vehicle modified in any way? i.e.: vehicle lift kit, specialty tires,
low rider, etc.

• Color
• How many occupants in vehicle
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Phonetic Alphabet / License Plates
To avoid errors in verbal communication, police use the phonetic alphabet when saying
individual letters. Most police departments in Utah use the standard military phonetic
alphabet listed below. While you do not need to memorize and use the phonetic alphabet,
taking the time to memorize it and use it may help avoid confusion when giving a plate
number to dispatch.
A- Alpha

N- November

B- Bravo

O- Oscar

C- Charlie

P- Papa

D- Delta

Q- Quebec

E- Echo

R- Romeo

F- Fox

S- Sierra

G-Golf

T- Tango

H- Hotel

U- Uniform

I- India

V- Victor

J- Juliet

W- Whiskey

K-Kilo

X- X-ray

L- Lima

Y- Yankee

M- Mike

Z- Zulu

The safety of your business and fellow employees may depend on your ability to
memorize the license plate of any suspicious vehicle and to write it down exactly as you
observed it.
In fact, in many suspicious vehicle calls when no license plate is given to police, the
perpetrator often gets away. On the other hand, in nearly all crimes where a correct
license plate is given to police, the suspect is apprehended. A license plate number,
correctly written down and passed on to police, is often the key to solving many crimes.
With the multitude of license plate designs used by the fifty states, as well as Canadian
provinces and Mexican states, it is also vital that you note the state the plate is from.
If you are unable to tell what state it is from, at least remember the colors and overall
design of the plate.
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What to do if a robbery happens
Keep your reaction low key…they are as nervous as you are
• Safety
• Camera and alarm activation
• Get a description
• Don’t give them anymore or any less than what they ask for…
• Never refuse a robber
• Preserve the evidence
• Signal other employees with a prearranged signal
• Observe the details

How to preserve evidence
•
•
•
•
•
•

Notify supervisors/employees and customers
Call the Police immediately
Lock all doors
Write down everything you can remember and don’t talk to others about it
Seal off the crime scene
a. Tellers’ window
b. Note
Keep all employees as well as customers at the scene
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Check Fraud
Forms of Check Fraud:
•

Forged signatures: legitimate blank checks with imitation of the payer's
signature.

•

Forged Endorsements: often involves the use of a stolen check, which is then
endorsed and cashed or deposited by someone other than the payee.

•

Counterfeit Checks: fastest growing form of check fraud

•

Altered Checks: information on legitimate check, such as payee or check amount
changed to benefit perpetrator.

•

Check Kiting: the process of depositing a check in one account into a second
bank account without the sufficient funds to cover it.

Check Acceptance Precautions:
•

Do not be afraid to ask about the check you are asked to accept, it is your
employers’ money in one form or another that is involved.

•

When accepting a check from a stranger be sure and establish positive
identification by means of a UTAH DRIVER'S LICENSE or UTAH
IDENTIFICATION CARD, and a second identification such as a credit card.

•

Do not rely on lodge cards, social security cards, auto licenses, etc. These can be
forged.

•

Do not accept checks showing any alterations.

•

Do not accept checks written in pencil.

•

Always check the signature on the check with the signature on the identification
card-make sure they match.

•

Always make sure the person signs the check in your presence.

•

As a general rule do not accept checks from out of state.

•

Refuse all checks signed with a rubber stamp.

•

Do not accept checks from juveniles.

•

Do not accept counter checks.
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Things To Do When Accepting Checks:
•

Obtain two forms of identification, a Utah driver's license or Utah identification
card with photo and a credit card.

•

Write the number of the identification used on the check.

•

Have whoever accepts the check place their name or initials on the check. In order
to prosecute on a bad check the person who accepted the check has to be
identified.

•

Have the person sign the check in your presence.

•

Make sure the check is not post dated.

•

Do not accept a two party check. They cannot be prosecuted.

•

Only the person who is named on the check can sign the check.

•

Use the Touch Print I.D. Program

Refusing a Check:
•

Merchants are not obligated to take checks

•

Never accept a check from a person that appears intoxicated

•

Never accept a check if the person acts suspiciously

•

Never discriminate when refusing a check

•

Never accept a check that is dated in advance
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Credit Card Fraud
There are a large number of positive benefits associated with accepting credit cards
including customer convenience; increased sales, professional image.....the list goes on.
The down side, however, businesses may lose millions of dollars each year by credit card
fraud.

Credit Card Acceptance Procedures
Each time a customer presents a credit card, do the following:
•

Swipe the card or take an imprint. (If the magnetic stripe is unreadable and you
have to manually key the transaction, an imprint of the card must be taken to
validate card presence in that transaction.)

•

Obtain Card authorization (You must obtain a 6-digit Approval code for each
transaction.)

•

Verify that the Customer is the Cardholder
Most credit cards are not transferable. Only the cardholder may use the card.

•

Verify the Card's valid date. (The card may not be used after the last day of the
last month embossed on the front of the card.)

•

Match the embossed number on the front of the card to the number on the back of
the card and the terminal receipt (If a different number appears on the terminal
receipt, this could indicate that the card has been altered. Call the credit card
company immediately to report.)

•

Compare the Customer's signature on the terminal receipt with the signature on
the back of the card.
(Make sure that the signature reasonably matches the signature on the back of the
card and is the same name embossed on the front of the card.)

•

Compare the name that prints out on the terminal receipt to the name embossed on
the front of the card (If the name that prints out on the terminal receipt is different
from the embossed name, call the credit card company immediately.)
Information above provided by American Express Fraud Prevention Book

Make sure the credit card is not cracked, or broken in any manner. Do not accept these
cards. Just because the magnetic strip is still functional does not mean the card is not
stolen or have other issues.
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Fraudulent Credit Card Transactions
The following signs may alert you to a potentially fraudulent credit card transaction:
•

Be wary of customers who purchase large quantities of high priced merchandise
without regard to color, size or product feature, or without trying them on. The
customer often comes in just before closing time. Criminals also take advantage
of crowds and busy shopping days, such as holidays or special sale events, when
sales associates may be less attentive.

•

Watch out for customers that come in frequently to make small purchases with
cash, and then return to make additional purchases of very expensive items with a
credit card.

•

Rudeness and rushing are often used as ploys by criminals to distract sales
associates.

•

Make sure the date of the transaction falls within the valid dates on the credit
card.

•

Do not accept a credit card that appears physically altered (i.e. painted out
signature panels or re-embossed names and account numbers.)

•

Do not process transactions in which the customer does not present a credit card,
but cites the account numbers from memory, a slip of paper, or an old charge slip.

•

Be suspicious if the customer has signed the credit card with a felt tip pen or
needs to see the card in order to sign the sales receipt.

Fraud Alert Procedures
•

If you suspect someone of trying to use a credit card in a fraudulent manner, alert
the police and the credit card company immediately.

•

Keep the card in your hand to help you during the authorization process

•

Answer the authorizer's questions with appropriate "yes" or "no" answers

•

Do not confront or attempt to apprehend the customer

•

Try not to arouse suspicion of the customer
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Altered-Credit Card Fraud
Altered magnetic stripe
•

Does the card number on the printed receipt or the register display NOT match the
number embossed on the front of the card or imprinted on the back?

•

Does the name printed on the receipt NOT match the name embossed on the front
of the card?

Overall appearance of the credit card
Does any part of the card surface look dull compared with the rest of the card?
Is the Card surface bumpy or is the card bent at the edges?

Front of credit card
•

Is the black ink on the raised card number or Card member name smudged or
messy?

•

Do the embossed numbers appear out of line, crooked, or misplaced?

•

Is the card number or Card member name printed in a typeface different from the
card title typeface?

•

Do any "halos" of previous numbers appear under the embossed account number?

Back of the credit card
•

Is the magnetic stripe deliberately scratched or destroyed, making it necessary to
manually key the account number?

•

Is the card number printed on the back different from the number embossed on the
front, or has the back number been chipped off or covered up?

•

Is the signature panel on the back ‘whited’ out with correction fluid, taped over or
erased?

Information above provided by the American Express Fraud Prevention Handbook
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Domestic Violence in the Workplace
Domestic violence in the workplace includes all behavior that interferes with an
individual's capability to safely and securely perform their duties at work. It includes all
kinds of conduct, ranging from harassing or repeated phone calls or faxes at work to
unarmed and armed "show-ups" to homicide. Domestic violence in the workplace also
includes conduct, which occurs outside of the workplace, such as sleep deprivation and
physical injuries.

How Do I Know My Employee Is Being Abused?
Be aware of possible signs of domestic violence:
•

Bruises or unexplained injuries

•

Placing or receiving harassing phone calls

•

Increased or unexplained absences or tardiness

•

Lack of productivity and concentration

•

Changes in behavior

•

Eating disorders

•

Heavy makeup or out of place clothing (long sleeves in the summer) to cover up
bruises

•

Alienation from co-workers

What Can A Supervisor/ Co-worker Do to Help?
Once the abuse is disclosed, the next step is to make referrals to either internal resources
or external, such as a local domestic violence shelter.
Create a safety plan with the employee. If the employee feels threatened at work,
additional steps may need to be taken to ensure his or her safety.
•

Allow for time off to obtain a protective order

•

Notify building security.

•

Escorts to and from building.

•

Change employees' telephone extension

•

Submit a photograph of the perpetrator to co-workers and security

•

Move office and/or desk away from the window

•

Move parking space
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Workplace Violence
Workplace violence has emerged as an important safety and health issue in today's
workplace. This violence can have devastating effects on the productivity of
organizations and on the quality of life of the employees. However, relatively few
employers have established effective programs to combat this problem.
Employers and law enforcement share a leadership responsibility in combating workplace
violence. By working together, police and business owners can be far more effective in
this effort.

Warning Signs of Potentially Violent Individuals
There is no concrete method to predict when a person will become violent. One or more
of these warning signs may be displayed before a person becomes violent but does not
necessarily indicate that an individual will become violent. A display of these signs
should trigger concern as they are usually exhibited by people experiencing problems.
•

Irrational beliefs and ideas

•

Verbal, nonverbal or written threats or intimidation

•

Fascination with weaponry and/or acts of violence

•

Expressions of a plan to hurt him/herself or others

•

Unreciprocated romantic obsession

•

Taking up a lot of time with the supervisor regarding behavior or performance
problems

•

Fear reaction among co-workers/clients

•

Drastic change in belief systems

•

Displays unwarranted anger

•

New or increased source of stress at home or work

•

Inability to take criticism

•

Feelings of being victimized

•

Intoxication from alcohol or drugs

•

Expressions of hopelessness or heightened anxiety

•

Productivity or attendance problems

•

Violence towards inanimate objects

•

Steals or sabotages projects or equipment

•

Lack of concern for the safety of others
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Personal Conduct to Minimize Violence in the Workplace
DO
•

Be calm: move and speak slowly, quietly and confidently.

•

Be an empathetic listener: encourage the person to talk and listen patiently.

•

Focus your attention on the other person to let them know you are interested in
what they have to say.

•

Maintain a relaxed yet attentive posture and position yourself at a right angle
rather than directly in front of the other person.

•

Acknowledge the person's feelings. Indicate that you can see he/she is upset.

•

Ask for small, specific favors such as asking the person to move to a quieter area.

•

Establish ground rules if unreasonable behavior persists. Calmly describe the
consequences of any violent behavior.

•

Use delaying tactics which will give the person time to clam down. For example,
offer a drink of water.

•

Be reassuring and point out choices. Break big problems into smaller, more
manageable problems.

•

Accept criticism in a positive way. When a complaint might be true, use
statements like "You're probably right" or " It was my fault". If criticisms seem
unwarranted, ask for clarifying questions.

•

Ask for his recommendations. Repeat back to him/her what you feel he is
requesting of you.

•

Arrange yourself so that a visitor can not block your access to an exit.

DO NOT
•

Use styles of communication which generate hostility such as apathy, brush off,
coldness, condescension, going strictly by the rules, or giving the run-a-round.

•

Reject all of the clients’ demands from the start.

•

Pose in challenging stances such as directly opposite someone, hands on hips or
crossing your arms. Avoid physical contact, finger-pointing or long periods of
fixed eye contact.

•

Make sudden movements which can be seen as threatening. Notice the tone,
volume and rate of your speech.

16

SP-0400
Rev April 2014

•

Challenge, threaten, or dare the individual. Never belittle the person or make
him/her feel foolish.

•

Criticize or act impatiently toward the agitated individual.

•

Try to make the situation seem less serious than it is.

•

Make false statements or promises you can not keep.

•

Try to impart a lot of technical or complicated information when emotions are
high.

•

Take sides or agree with distortions.

•

Invade the individuals’ personal space. If possible make sure there is a space of
3'to 6' between you and the person.

Obtain active shooter training for employees
Recently our country has had the unfortunate opportunity to hear and see the effects from
the dreadful actions of literally a very few individuals. Long conversations addressing the
reasons why someone would choose to cause harm to others, or if we should outlaw guns
is debatable and there are no easy answers. No matter what ones position is on such
things, there is one common question; what can business do to protect ourselves and
employees if there is an active shooter on the premises? Train your employees.
There is training available online from the U. S. Department of Homeland Security as
well as classroom training by individual businesses with expertise on this subject.

17

SP-0400
Rev April 2014

Bomb Threats
If you observe a suspicious object and/or potential bomb on campus, do not handle the
object. Clear the area immediately and call the 911 or Sandy City Police Department
801-799-3000.

Telephone Bomb Threats
Any person receiving a telephoned bomb threat should ask the caller:
•

When will the bomb explode?

•

Where is the bomb located?

•

What kind of bomb is it?

•

What does it look like?

•

Why did you place the bomb?

•

What is your name and address?

Keep talking to the caller as long as possible and record the following:
•

Time of call

•

Age and sex of caller

•

Speech pattern, accent, possible nationality, etc.

•

Emotional state of the caller

•

Background noise

•

Notify 911

Written Bomb Threats
When a written threat is received, save all the materials, including any envelope or
container. Once the message is recognized as a bomb threat, further unnecessary handling
should be avoided. Every possible effort must be made to retain evidence such as
fingerprints, handwriting or typewriting, paper, and postal marks. These will prove
essential in tracing the threat and identifying the writer.
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Indicators:
There are different signs that a person can look for which might indicate that a possible
explosive device has been sent to you. Consider the following:
•

Foreign mail, airmail and special delivery

•

Restricted marking such as confidential, personal, etc.

•

Excessive postage

•

Incorrect titles

•

Titles but no names

•

Misspelling of common words

•

Oily stains or discolorations of the package or envelope

•

No return address

•

Excessive weight for the size of the package or envelope

•

Rigid envelope

•

Lopsided or uneven package

•

Protruding wires or foil

•

Excessive securing material such as masking tape, string, etc.

•

Visual distractions on the outside of the package or envelope

•

It's marked with restrictive endorsements such as "personal" or "confidential."

•

It has excessive postage.

WHAT SHOULD I DO WITH A SUSPICIOUS PIECE OF MAIL?
•

Don't handle a letter or package that you suspect is contaminated.

•

Don't shake it, bump it or sniff it.

•

Put the mail piece in a plastic bag.

•

Wash your hands thoroughly with soap and water.

•

Notify the Sandy City Police Department by contacting 911.

Opened letters/packages with material which has spilled out: Cover the item, leave
the area, contact 911, and wash your hands with soap and warm water. Local police, fire
and hazmat teams will secure the area, contain the item and decontaminate the area and
individuals exposed.
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Discovery of a Bomb
After a threat has been made and reported to the Sandy City Police Department, the
following steps should be followed:
1. Sandy City police officers will conduct a detailed bomb search. Employees are
requested to make a cursory inspection of the area for suspicious objects to report the
location to police. Do not touch the object. Do not open drawers, cabinets or turn
lights on or off.
2. Building evacuation may be necessary using an intercom system or by visiting
offices. Do not use the fire alarm.
3. Utilize your business evacuation procedures.
4. Once outside, move to a clear area away from the affected building. Keep streets, fire
lanes, hydrants, and sidewalks clear for emergency personnel.
5. If requested, assist emergency personnel as necessary.
6. Do not return to the evacuated building unless authorized to do so.
Bombs can be detonated by a variety of methods including the slightest touch. Therefore,
if any suspicious object is located, THE DEVICE SHOULD NOT BE TOUCHED OR
DISTRUBED UNDER ANY CIRCUMSTANCES.
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Robbery Prevention Procedures
What to do before you are robbed:
Business must face the possibility of robbery on their premises realistically, and they
should strongly consider security training as a high priority. It is recommended that
employees be trained in the latest methods of robbery prevention, which would improve
their chances for safety and their ability to provide information that could help in the
apprehension of the criminal(s). In addition, this preparation can lessen the emotional
impact of being involved in a robbery.

Opening and closing procedures:
•

Have a minimum of two employees present when opening and closing the
business.

•

Inspect the business for forcible entry before entering the business.

•

One employee searches the premises before admitting others. If all is clear, the
employee entering the business first can signal the other employee to enter.

•

At closing make sure no one is hiding in the business

•

At closing one employee can enter the parking lot first and can signal the other
employees it is clear.

Every business should operate with a cash protection system. Each employee handling
cash should be trained in the various possible types of attack, and the employee should
follow good cash handling practices. The cash system should work two ways by
protecting both lives and money. Periodic checks should be made to be sure all cash
protection rules are being followed. By following these procedures, the business will
make it less attractive "mark" and limit the robber's profit while reducing the business'
potential losses.
•

Keep a minimum of easily accessible cash on hand, both in cash drawers and in
the safe. During evening and late night hours of operation, cash levels should be
kept to a minimum amount per cash register ($50 or less) to conduct business.

•

Transactions with bills over $20.00 should be prohibited.

•

Use special quick-deposit safes in which the money can be easily deposited when
there is an accumulation of funds.

•

Keep reserve funds locked in a money safe and deliver new funds only when
required.
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•

Use a money safe that requires more than one employee to open and remove daily
receipts.

•

Always lock money safes after the day's operating funds are obtained. Serious
loss can be reduced by having special separately locked inner compartments or
lockers where the change funds are maintained.

•

Dual safes and two-key inner compartment money safes require at least two
people to open the door, thus helping prevent robberies.

•

Try not to open the cash safe to often.

•

Do not maintain more surplus cash in the store than absolutely necessary.

•

Always keep money out of reach of customers.

•

Make sure employees do not display large amounts of money.

•

Cashiers should not balance their cash in the checkout area before closing. This
process should be accomplished in an office or other secured area less visible and
vulnerable than the checkout area.

•

Bank teller station counters should be designed to keep cash out of sight.

•

Try to make bank deposits during the daylight hours with more than one person.

•

Vary the route to the bank.

•

Do not make any stops along the way.

•

Vary the time of day the deposit is made.

•

Disguise the currency bags in plain wrappings or in another container (i.e., brief
case, etc.)

•

Vary the personnel doing the depositing, if possible.

•

Vary the vehicle used.

•

Request armed guard protection when handling or transporting large amounts of
money.

22

SP-0400
Rev April 2014

Physical Security Measures
•

Maintain a well-lighted interior visible from the street. Make sure signs, displays,
plants, etc. do not obstruct the view from the street of the customer service area.
Maintaining visibility into the business establishment at all times is important.

•

Physical barriers such as bullet-resistive enclosures between customers and
employees provide the greatest protection for workers. Installing pass through
windows for customer transactions and limiting entry to authorized persons
during certain hours of operation also limit risk.

•

Storage rooms should have a lock that can be opened from the inside. Robbers
could lock employees in storage rooms. Hide a key in the room if the lock cannot
be opened from the inside.

•

Mark the edge of the doorway at varying heights to identify the robber.

•

Mechanisms that permit employees to have a complete view of the surrounding
such as convex mirrors, an elevated vantage point, and placement of the
employee/customer service and cash register area so that it is clearly visible
outside the retail establishment serve as deterrents.

•

Securing the teller and cashier operations. Install barriers to keep unauthorized
persons out of these areas.

•

For secure areas, use doors and gates with latches that automatically lock on
closing.

•

Install a timed delay switch to turn off exterior lights after the employees have
gone for the night.

•

Prominently display surveillance camera equipment. Be sure to have the
equipment serviced regularly.

•

Use a dual key, drop or delay-action time-lock safe.

•

Install a silent alarm system that could incorporate a daytime holdup feature that
reports to a remote supervised area. The alarm should be to unobtrusively be
activated by an employee who is forced to open the safe or vault.

•

Employees should be trained to watch for and report suspicious actions of people
inside and immediately outside the business.
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Do not hesitate to contact the police when worried about a potential risk.
Examples of suspicious activity could include:
o Persons monitoring business operation.
o Persons asking about closing times, volume of business, the amount of
money on hand, etc.
o Persons who appear to just loiter in the area checking the business layout
and operations.
o Persons who may be waiting for a lull in activity and fewer customers
•

Give every customer entering the business a friendly greeting. Look for each
customer directly in the eyes. A suspect does not want to be identified and such
human contact may spoil it for some would be robbers.

•

Require employees ask for identification of workers, repair people, guards, police
officers etc. before permitting entry into secured areas.

•

The counter or work area should be cleaned regularly to remove old fingerprints.
This increases the possibilities that a suspect may leave a readable print behind.
Oil or wax cleaners should not be used.

•

Try to have at least two employees on duty at all times. Employing two clerks is
a form if "target hardening" because it may make a robbery more difficult to
complete and, therefore, more unsuitable to a potential robber.

•

Do not use phony signs or equipment. This creates a liability to the business by
giving a false sense of security to patrons of the business. Also it can destroy the
credibility of all other security measures and the robbers will soon ignore them.

•

Publicize the fact that the business uses good cash protection techniques and good
protection equipment.
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Shoplifting
Shoplifting is one of the fastest growing crimes in the United States. Statistics have
shown that shoplifting has accounted for the greatest increase in crime within the last five
years. The cost of shoplifting is passed along to the consumer in the way of increased
prices. Shoplifters may cost the consumer 3% to 15% in increased prices because of the
losses to shoplifting.
Shoplifters are male, female, from any race or color; they can be as young as five and as
old as ninety. Most shoplifters are amateur's verses professionals doing it as a means of
support.

Statistics
•

Juveniles, normally female, account for roughly 50% of all shoplifting.

•

Approximately 25% of amateurs shoplifters are elderly

•

House wife's account for 20% of adult amateur shoplifters

•

The professional shoplifter accounts for only 3% of all shoplifting

•

Kleptomaniacs account for less than 1% of all shoplifters

There are different types of shoplifters
•

Impulse Shoplifters
this is the category that the most respected people fall under. It is not
premeditated merely a crime of opportunity.

•

Alcoholics, Vagrants, and Drug Addicts
this group is easily identifiable; they are unusually clumsy or demonstrate erratic
behavior. They maybe armed or violent if approached. They tend to steal things
out of needs.

•

Kleptomaniacs
Kleptomaniacs having a driving psychological need to steal. They usually have
little or no actual use for the products stolen. Normally quite and shy.

•

Professionals
these are highly skilled individuals who are difficult to spot. The items stolen are
of high demand and easily resold consumer goods. They tend to work in pairs or
groups. Professional shoplifters are always cautious and very cool-headed when
confronted.
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•

Teams
Shoplifter teams are usually professionals who use hand signals, distraction
techniques and eye contact to assist in their efforts.

•

Amateur
Steals impulsively due to a simple desire for an item. They are not self-conscious,
but exercises control. They generally steal food and clothing.

•

Juvenile
normally female stealing for thrills or group status. Common items taken:
clothing, recreational items, makeup or music.

•

Housewife
Normal excuse for shoplifting is that "the store owes it to me" Common items
taken: packages of food, cosmetics and household goods.

Methods of Shoplifting
Shoplifters develop and use methods that are the most suitable for the particular talents of
the shoplifter, and the type of merchandise to be stolen. Methods used:
•

Palming
Carries small items out of store in his/her hands.

•

Aides
Umbrellas, knitting bags, diaper bags, purses, briefcases, paper bags,
"booster" boxes.

•

Special Garments
false pregnancy cage, use of slits in a pocket of an outer garment, wearing
garments with elastic waistbands, large hats or unusually baggy ski hats that
aid in palming items.

•

Trying on clothes for size
while in the dressing room, he/she places an outer garment over the
merchandise, and wears it out of the store.

•

Hooks
hooks are sewn inside a shoplifters coat, pant or dress.
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Ways to Deter Shoplifters
•

Be on the sales floor 80% of your day.

•

Instruct employees to greet or acknowledge every customer who enters the
store.

•

Instruct employees to make frequent eye contact with customers.

•

Post signs stating all shoplifters will be prosecuted

•

Keep small "hot ticket" items in clear view of the cash register.

•

Locate expensive and/or popular items near the back of the store or near the
register.

•

Lower displays around the cash register, which block the view of the
merchandise.

•

Install security measures in vulnerable areas around the store (i.e., bright
lighting, security mirrors, cameras etc.)

•

Remove signage from store windows and doors that blocks the view of natural
surveillance from people passing by.

•

Maintain a zero tolerance rule when it comes to shoplifting; prosecute all
violators. Keep a file of shoplifters.

•

Instruct employees to be aware of loose price tickets, open showcases, empty
packages, inoperative security equipment, unattended price gun etc.

•

Each customer should receive a receipt for every purchase.

How to Spot a Shoplifter
•

Look for an individual who leaves a sales area in a hurry.

•

Someone who frequents the restrooms

•

Persons carrying something in their hands throughout the store.

•

Persons wearing heavy garments out of season

•

Individuals with an unusual walk, or tugging at their sleeve, adjusting socks or
rubbing the back of their necks

•

Fussy customers who keep interchanging articles frequently

•

Several people who are obviously together ‘swarming' a department

•

A person who appears nervous, flush faced, perspiring
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Apprehension
Store policies may differ on detaining a suspect, check department guidelines. Prior to
detaining a suspect, three guidelines should be followed to establish the intent of the
suspect, and establish reasonable grounds for store personnel.
1. The thief should be observed by an employee
2. The employee who witnessed the theft must not lose sight of the individual while
in the store
3. The customer passed the last cashier sales area without paying for the
merchandise
When a suspect is approached they should be handled with great diplomacy. Merchants
should be instructed NOT to touch the suspect, since action may be construed as
roughness and may result in a lawsuit.
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Graffiti
Graffiti is defined as any marking, symbol, slogan, logo, wording, phrase, name or other
extraneous drawing applied to buildings, sidewalks, vehicles or other similar objects, but
is not commercial or political advertising.
Many youth gangs use graffiti to mark territory, send messages, and intimidate rival
gangs and community residents. Graffiti is not the work of gang members alone.
"Taggers" are young people who are not necessarily gang affiliated but still engage in
graffiti vandalism. They are seeking recognition from their peers. Most graffiti vandals
are between the ages of 14 and 17, but some are younger. They often tote backpacks in
which they carry the tools of their trade- spray paint, paint sticks, etching equipment, and
the like.

What You Can Do
•

Report all incidents of graffiti vandalism to the Sandy Police Department as soon
as possible.

•

Landscaping is an attractive, natural deterrent to graffiti activity. If an area is
continually hit by graffiti, consider planting the area in a way that discourages
access.

•

Increase lighting to areas of vulnerability. Motion lights are very effective for the
purpose of deterring criminal activity.

If you are victim of graffiti, contact the Sandy City Police Department at: 801-799-3000

Dawn Black
Crime Prevention Specialist
Sandy City Police Department
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